AGENDA
HEALTH AND HUMAN SERVICES COMMITTEE
HUMAN SERVICES BOARD
REGULAR MEETING
WEDNESDAY, MARCH 27, 2019 – 8:00 AM
ADMINISTRATION CENTER - ROOM A-200
121 W. MAIN STREET, PORT WASHINGTON, WI 53074
1. CALL TO ORDER
2.
3.
4.
5.

6.

7.

8.
9.

10.

11.
12.

Roll Call
PROPER NOTICE
PUBLIC COMMENTS/CORRESPONDENCE/COMMUNICATIONS
APPROVAL OF MINUTES
a. February 27, 2019
VETERANS SERVICES OFFICE
a. Management/Financial/Informational Reports
1. Veterans Services Report
PUBLIC HEALTH
a. Action Items:
1. Memorandum of Understanding with North Shore Health Department - Health Officer
b. Management/Financial/ Informational Reports
1. Public Health Financials
LASATA CAMPUS
a. Action Items:
1. Resolution: Amending Chapter 4.03(17)(a) of the Ozaukee County Policy and Procedure
Manual - Terms & Conditions of Employment: Physical Examinations
b. Discussion Items:
1. Update on Lasata Heights Apartment Remodel
c. Management/Financial/Informational Reports
1. Lasata Campus Monthly Reports
ACTION ITEM:
a. Recommendation of Health & Human Services Project Submittals to Executive Committee
AGING & DISABILITY RESOURCE CENTER (ADRC)
a. Management/Financial/Informational Reports
1. Aging & ADRC Financial Reports
HUMAN SERVICES
a. Discussion Items:
1. Human Services 2018 Achievements Presentation
b. Management/Financial/Informational Reports
1. Human Services Financial Report
NEXT MEETING DATE
Wednesday, April 24, 2019
ADJOURNMENT

A quorum of members of committees or the full County Board of Ozaukee County may be in attendance at this meeting for purposes related to committee or board
duties, however, no formal action will be taken by these committees or the board at this meeting.
Persons with disabilities requiring accommodations for attendance at this meeting should contact the County Clerk’s Office at 262-284-8110, twenty-four (24) hours in
advance of the meeting.

Updated 3/21/2019 5:36 AM

4.a

Health and Human Services Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 27, 2019
County Clerk
Julie Winkelhorst
Julie Winkelhorst

Agenda Summary February 27, 2019
<http://www.co.ozaukee.wi.us/AgendaCenter/ViewFile/Minutes/_02272019-2500>
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5.a.1

Health and Human Services Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 27, 2019
Veterans Service
Kevin Johnson
Kevin Johnson

Agenda Summary Veterans Services Report
ATTACHMENTS:


Veterans Financials Feb 2019

(PDF)
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5.a.1.a
Ozaukee County Committee Report

General Fund Veterans Services
For the Two Months Ending Thursday, February 28, 2019
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

Revenues
Intergovernmental Revenues
Public Charges for Services
Interest Revenue
Total Revenues
Expenditures
Salaries
Fringe Benefits
Travel/Training
Supplies
Purchased Services
Interdepartment Charges
Grants
Other Expenses
Total Operating Expenditures

2019
YTD
Actual

2019
Amended
Budget

Budget
Balance

%
Budget
YTD

$160
$36
$196

$300
$74
$374

$20,000
$1,500
$50
$21,550

$20,000
0.00%
$1,200
20.00%
($24) 148.00%
$21,176
1.74%

$8,085
$2,822
$221
$53
$156
$516
$11,853

$13,766
$5,302
$670
$479
$317
$1,110
$21,644

$109,587
$35,131
$15,800
$1,100
$6,940
$7,473
$5,000
$7,500
$188,531

$95,821
$29,829
$15,130
$621
$6,623
$6,363
$5,000
$7,500
$166,887

12.56%
15.09%
4.24%
43.55%
4.57%
14.85%
0.00%
0.00%
11.48%

$11,853

$21,644

$188,531

$166,887

11.48%

($11,657)

($21,270)

($166,981)

($145,711)

12.74%

Attachment: Veterans Financials Feb 2019 (5491 : Veterans Services Report)

Current
Month
Actual

Capital Outlay
Total Expenditures

Net Increase (Decrease)
E q u i t y:

CommRpt2019

2019 Oversight Comm Recommended PnL Amended Bdgt

3/19/2019
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6.a.1

Health and Human Services Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 27, 2019
Administrator
Jason Dzwinel
Jason Dzwinel

Agenda Summary Memorandum of Understanding with North Shore Health Department Health Officer
BACKGROUND INFORMATION: Following the resignation of the Interim Health Officer
Ozaukee and Washington counties reached out to the North Shore Health Department to craft a
Memorandum of Understanding that would allow the North Shore Health Officer to assist in the
management of the department. Our management team currently is handling day-to-day
operations successfully and professionally. Washington County legal counsel has reviewed the
MOU and determined it appropriate.
ANALYSIS: The MOU provides coverage from the North Shore Health Officer up to 25 hours
per month at a rate of $46.75 per hour, and remote coverage at $25 per hour. This level of
coverage will suffice.
FISCAL IMPACT: Approximately, $1,200 per month based on the requirements of the current
management team. The funds from the currently unfilled Interim Health Officer will cover these
costs.
FUNDING SOURCE: 2019 Public Health Budget
RECOMMENDED MOTION: Staff respectfully requests that the Committee approve the MOU
and direct the County Administrator to execute.
ATTACHMENTS:


North Shore Health Department MOU for Washington Ozaukee Interim Health Officer
2019 (PDF)
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Memorandum of Understanding
WASHINGTON OZAUKEE HEALTH DEPARTMENT
&
NORTH SHORE HEALTH DEPARTMENT
March 19, 2019
Purpose of Agreement:
To provide temporary services of an individual qualified to act as an Interim Health Officer
for the Washington Ozaukee Health Department, hereafter “WOHD,” until such time that
WOHD appoints a new Health Officer or the current Health Officer has returned from her
sabbatical.
Duration of Agreement:
This agreement is in effect upon signature of both parties and for an anticipated period of six
months from the date this MOU is signed unless terminated or extended as set forth herein.
However, this agreement shall end immediately at such time that WOHD appoints a new
Health Officer. Either party may otherwise terminate this agreement at any time given 24
hours written notice to the other party. Any indemnification granted to North Shore Health
Department, hereafter “NSHD,” and WOHD under this MOU and the provisions of paragraph
two of the following “Services Provided” section shall survive the term of this MOU.
Services Provided:
Direct and Indirect Services of the Interim Health Officer provided by NSHD will be limited
to the minimum required services specified by applicable federal, state, and/or local
regulations, general professional guidance necessary to allow WOHD employees to carry out
the duties required of a Level III Health Department, as well as any mutually agreed upon
services requested by WOHD for the time period this MOU is in effect. Actual services
provided by the Interim Health Officer will be consistent with current regulations as well as
professionally accepted practices.
NSHD and its employees do not assume any other legal responsibilities nor does NSHD and
its employees assume or imply responsibility for any financial obligations, responsibilities or
liabilities related to WOHD or any agreements or relationships WOHD has or will enter into
prior to, during, or after this MOU ends. Further, WOHD maintains and assumes
responsibility for all legal and financial obligations and consequences for any and all incidents
related to any of the responsibilities and duties of the WOHD including but not limited to
grants, contracts, agreements, other MOUs, day to day operations, and/or emergency
responses prior to, during, or after this MOU ends.
Employee Status:
The Interim Health Officer provided under this agreement shall be an employee of NSHD and
not an employee of WOHD. NSHD shall be responsible for payment of all compensation,
taxes, worker compensation insurance, and any other benefits available to the acting Interim
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6.a.1.a

Health Officer as an employee of NSHD. NSHD shall keep in full force and effect its liability
insurance policies which shall provide coverage for the actions of its employees and the
actions of the Interim Health officer provided by NSHD.
Limited availability:
The Interim Health Officer will be either at work meetings or on vacation and out of the area
the following weeks:
- Week of March 24th – Nashville for Behavioral Health Conference
- Friday, May 24th – May 27th – Memorial Day Weekend
- Friday, April 19th – Monday, April 22nd
- Week of July 1st – Vacation
- Week of July 8th – National Association of City and County Health Officers meeting in
Florida
- End of August –Vacation week to be determined.
Reimbursement of Costs:
Compensation and costs shall be as set forth in Addendum I attached hereto and incorporated
herein.
Indemnification
Each party shall indemnify and hold harmless the other, their officers, directors, affiliated
organizations, employees and agents, and the other members, from any and all liability,
obligation, damage, loss, cost, claim or demand whatsoever of any kind or nature, including
reasonable attorney’s fees, and costs arising directly or indirectly from action taken, direction
given, or omissions made by the other party under this MOU.
Sovereign Immunity:
Nothing in this MOU constitutes a waiver of either party’s sovereign immunity, notice of claim
procedures set forth in Chapter 893 of the Wisconsin Statues or any other protections afforded
either party by law.

North Shore Health Department

_______________________________
Director/Health Officer

______________________
Date

Ozaukee County
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_________________________________
County Administrator

Attachment: North Shore Health Department MOU for Washington Ozaukee Interim Health Officer 2019 (5492 : MOU with North Shore Health

6.a.1.a

______________________
Date

Washington County
_________________________________
County Administrator

______________________
Date
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Addendum I – Services and Compensation

Services Provided – Daily coverage and operations will be covered by Washington Ozaukee
Public Health Staff, including issues related to personnel and business items.
Hourly Rate charged for direct services – Will likely be limited to 4-5 hours per week.
Interim Health Officer will participate in biweekly meeting with staff to receive updates
on critical items and to discuss upcoming emergent issues that may need Health Officer
attention.
Interim Health Officer will attend Joint Board of Health meetings. Meeting agendas will
be developed by Washington Ozaukee Public Health Staff and reviewed and approved by
Interim Health Officer.
Interim Health Officer will report to Washington and Ozaukee County Administrators for
any policy directions needed and for public health issues that impact community.
Interim Health Office will support hiring a replacement Senior Health
Strategist/Supervisor for Strategist Team.
Interim Health Officer will provide direct support for larger scale issues on a case by case
basis including guidance and direction as needed for communicable disease outbreaks,
foodborne outbreaks, environmental health hazard emergencies, public health
emergencies, and other critical public health issues that could impact the life safety of the
public.
On-Call Readiness charges for indirect services – Flat rate per day
Interim Health Officer will be available by phone and email for consultation by staff and
County Administrators to discuss and triage emergent and potentially emergent public
health issues. These may include questions and situational awareness around
communicable disease investigations, environmental health hazards, grant contracts,
personnel, and other day to day issues that would need Health Officer input.
Reimbursement of Costs
Direct Services would be paid at the hourly rate of $46.87/hour. This includes salary and benefits
for North Shore Health Department Health Officer. Washington Ozaukee will be notified if
direct charges exceed or could potentially exceed 20-25 hours/month.
Indirect Services would be paid at the rate of $25/day.
Travel resulting from direct services would be paid at the rate of .58/mile.
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6.b.1

Health and Human Services Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 27, 2019
Public Health
Kirsten Johnson
Julie Winkelhorst

Agenda Summary Public Health Financials
ATTACHMENTS:


PH Financials Feb 2019

(PDF)
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7.a.1

RESOLUTION NO. (ID # 5484)
AMENDING CHAPTER 4.03(17)(A) OF THE OZAUKEE COUNTY POLICY AND
PROCEDURE MANUAL - TERMS & CONDITIONS OF EMPLOYMENT: PHYSICAL
EXAMINATIONS
RESOLVED, by the Ozaukee County Board of Supervisors, that Section 4.03(17)(a) of
the Ozaukee County Policy and Procedure Manual be amended to read:
4.03

TERMS AND CONDITIONS OF EMPLOYMENT

(17)

Physical Examinations:

(a)

All individuals selected to become employees shall submit to a County subsidized
physical examination, and a negative tuberculin test, prior to commencement of
employment in the following Departments:
1. Highway Department
2. Full-time Park Commission employees
3. Special Deputy Sheriffs
4. Lasata Campus
FURTHER RESOLVED, that these changes shall take effect April 3, 2019; and

FURTHER RESOLVED, that Chapter 4.03(17)(a) of the Ozaukee County Policy and
Procedure Manual be amended to reflect the change in physical examination requirements.
Dated at Port Washington, Wisconsin, this 3rd day of April 2019.
SUMMARY: Section 4.03(17)(a) of the Ozaukee County Policy and Procedure Manual
pertaining to physical examinations be amended.
VOTE REQUIRED: Majority
HEALTH & HUMAN SERVICES COMMITTEE
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Health and Human Services Committee
AGENDA INFORMATION SHEET

AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 27, 2019
Human Resources
Chris McDonell
Chris McDonell

Agenda Summary Amending Chapter 4.03(17)(a) of the Ozaukee County Policy and Procedure
Manual - Terms & Conditions of Employment: Physical Examinations
BACKGROUND INFORMATION: Lasata would like to eliminate the current policy provision
to require a pre-employment physical for Lasata campus new hires. It is difficult to get our new
hires in for appointments and a barrier to onboarding candidates in a timely manner. It is costly
and rarely discovers any medical issues that would prevent a new hire from working the position.
Only one (1) Lasata campus candidate in the last nine (9) years was eliminated from
consideration based on a pre-employment physical. Staff has surveyed other nursing homes and
most have eliminated their pre-employment physicals but continue to complete drug testing,
other regulations, background checks, and reference checks.
ANALYSIS: In 2018, Lasata hired 141 new employee and spent $40 for each pre-employment
physical, totaling approximately $5,640.
RECOMMENDED MOTION: Approve the resolution amending the County Policy and
Procedure Manual to eliminate the provision for pre-employment physical examinations for
Lasata Senior Living Campus.
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Health and Human Services Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 27, 2019
Lasata Campus
Amanda Kohal
Amanda Kohal

Agenda Summary Lasata Campus Monthly Reports
ATTACHMENTS:





February 2019 Campus Financial Summary
LCC February 2019 (PDF)
LX February 2019 (PDF)
LH February 2019 (PDF)

(PDF)
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7.c.1.b

Lasata Care Center
February 2019 Monthly Report
Amanda Kohal
Average Daily Census
Current
Month Actual
16
27
78
121

YTD
actual
18
27
78
123

Budget
18
31
81
130

Payor Mix
Medicare/MC
Private
Medicaid

Current
Month Actual
14%
22%
64%

YTD
actual
15%
22%
63%

Budget
14%
24%
62%
Attachment: LCC February 2019 (5490 : Lasata Campus Monthly Reports)

Payor Mix
Days
Medicare/MC
Private
Medicaid
Total

Organization and Operations Focus





Census and bed management
Customer service
PDPM education and preparation
Phase 3 implementation

Staffing/employee




Community outreach to increase applications (advertising, job fairs)
New contract with Care Partners Healthcare Training, LLC. For CNA certification training
Eliminating pre-employment physicals

Resident and Tenant highlights
Ramping up trishaw program

Regulatory Updates
State survey audits are ongoing

Campus Projects and initiatives



Current proposal from Wipfli
Seeking second proposal for CBRF market and feasibility study.

Financial Overview
 Census under budget, typical for February
 Working to fill open shifts to realign salaries and purchased services
 Projected 1% increase on Medicaid rates
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7.c.1.c

Lasata Crossings Monthly Report
February2019
Submitted by: Kristen Sonnenberg

Admissions/Discharges in February:
 There were 2 admissions in the month of February and 4 discharges.
 Admissions:
 1 Tenant moved into the Crossings post Rehab at LCC
 1 Tenant moved in from Village Point Commons RCAC in Grafton, due to
not being happy with the services VPC provides
 Discharge:
 1 Tenant went to the hospital and passed away on hospice
 1 Tenant went to LCC for rehab and passed away
 1 Tenant went to the hospital and from there discharged to go to
rehab and then a CBRF closer to her daughter’s home.


There are currently three apartments open with one anticipated admission for
March 4th.

Waiting List:
There are currently 17 individuals on the waiting list for Family Care apartments
(One of these individuals is a current Tenant at the Crossings in a 1 bedroom
waiting to move to a studio)
 There are two Tenants that are currently private pay that are anticipating going on
Family Care in the next couple of months.
 We currently have 15 individuals on our waiting list for 1 and 2 bedroom
apartments, 4 of which are on the inactive list.
Please note: Waiting list= application and waiting list ($500 refundable) is on file.
Current residents and Tenants on campus do not submit a waitlist fee
Inactive List= on waiting list, application and fee on file, but prospective tenants prefer not
to be contacted by the Crossings.


Misc:





Tours: There were 12 tours given in the month of February.
Currently there is one open position for a 24 hour per week cook.
One Tenant that is currently on family care moved from her 1 bedroom apartment
to the studio apartment that opened up this month.
Tenants enjoyed an Italian themed Valentine’s Day celebration, complete with
Italian food, some fun Italian cocktails and piano music.
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As of the end of February the census is 61(57 assisted living plus 4 extra person assisted
living). 55 of these Tenants are private pay, 6 of the Tenants are on Family Care, and 1
Tenant is on the IRIS program.

7.c.1.d

LASATA HEIGHTS MONTHLY REPORT
February, 2019
Beth Carstens, Housing Manager
Census:


February census – 56. Two apartments rented for March.







Three discharges; all three tenants passed away
One temporary discharge to LCC
One temporary discharge to Sarah Chudnow
One admit from apartment in Oak Creek to be closer to family
One internal move as tenant wanted a remodeled apartment

Misc:








Tenants made fleece rope toys for the Wisconsin Humane Society Ozaukee campus
Tenants gathered hygiene products and smaller items such as socks,
hats and mittens and made Valentine’s Day gift bags for Bob’s Under the
Bridge to distribute to the homeless in Milwaukee
Campus made the front page of the News Graphic for our trishaw
program. The article generated significant interest in the program and
many comments on how wonderful Lasata is to offer the program to its
seniors
Met with subcontractors throughout month and are waiting on quotes for
plumbing, electrical and cabinetry
Quotes received March 2019, met with team on March 14th to review and
approve, will move forward with planning for apartment 218 remodel
pilot.
Project areas will include the following;
o Remove and replace kitchen cabinets, countertops, sink, lighting
and flooring, GFI outlets
o Remove bathtub and replace with walk in shower, update
hardware, remove and replace cabinets, sink, countertops and
flooring, GFI outlets
o Replace apartment flooring, baseboards and trim.
o Paint the entire apartment
o Install ceiling fans in bedroom and living room, update lighting.
o Waiting on additional information related to drywall costs and
ability to replace internal doors
o Will reuse and recycle sinks, faucets, toilets, appliances as able
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Admissions/Discharges in Feb.:

8.a

Health and Human Services Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 27, 2019
Administrator
Jason Dzwinel
Jason Dzwinel

Agenda Summary Recommendation of Health & Human Services Project Submittals to
Executive Committee
BACKGROUND INFORMATION: Below the Committee will find information on the project
fund applications from the departments within your oversight. A memo explaining the process is
included to aid in understanding. A project feasibility reports is included for each submittal that
summarizes the project and details the staff recommendation. Finally, all of the information
submitted by the departments is included.
SUMMARY OF RECOMMENDATIONS:
 Pharmacy Consultant - Not Recommended. This is a worthwhile proposal, however, the
scope and requirements require additional refining to ensure that the cost estimates are
appropriate.
 Fourth Floor Remodel in Human Services Department - Not Recommended. This is also
a feasible project. The proposal’s impact on business process lacks definition in some
areas. Given the availability of ample fund balance in the Human Service Department
this project could be completed within the current budget or incrementally in the 2020
budget.
 Nutrition Program Van & Salad Bar Kiosks - Recommended. The current van has
115,000 miles and has been unavailable for three weeks.
RECOMMENDED MOTION: Staff respectfully requests that the committee consider the
projects as proposed and make a ranked recommendation for consideration by the Executive
Committee.
ATTACHMENTS:





PROJECT FUND INFORMATION_MEMO
(PDF)
PROJECT FEASIBILITY ANALYSIS - Pharmacy Consultant
PROJECT FEASIBILITY ANALYSIS - 4th Floor Remodel
PROJECT FEASIBILITY ANALYSIS - Nutrition Program

(PDF)
(PDF)
(PDF)
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PROJECT FUND INFORMATION
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 12, 2019
Administrator
Jason Dzwinel
Chad Balke and Jason Dzwinel

BACKGROUND INFORMATION: Through the 2019 Budget Process, the Board and Staff
identified funds to be reserved for projects funded through a Request for Proposal process
submitted by departments. One of the goals established by the Board and Staff is better capital
asset and one-time project planning, and part of this involves finding a regular source of funds
for these projects. There is significant pressure on using the base tax levy to fund regular
operations, and this leaves little tax levy available for capital assets or one-time projects.
PROJECT REQUIREMENTS AND ELIGIBILITY
The intention of this funding is to provide an opportunity for Departments that are typically
unable to fund their projects using tax levy during the annual budget process. Funding is
available to Departments within the rules and eligibility highlighted below:
1.
Projects are tax levy supported. Projects could use Enterprise or Special Revenue funds to
offset some of the tax levy, but overall the project would not be completed without tax levy
investment.
2.
Projects can be capital (example: replacement of existing asset, purchase of new asset,
new building/service, etc) or a one-time project that is not capital related (consulting services
studying operations, innovation, business process improvement, etc). Projects could include
both components.
3.
The number of projects requested is up to the discretion of departments. This includes
any projects that a department has submitted in prior requests during a budget process. It should
also include any projects the department has not submitted in the past because they might have
assumed it would not be approved due to the constant deferral of projects in prior budget
processes.
4.
Projects should be in the near-term of the County’s 5-year CIP plan. Projects should be
shovel ready for start and completion within the next 2 years.
PROCESS: The Executive Committee approved a concept for staff to design and implement a
Project Proposal Process during the winter/spring of 2019. The evaluation is based on a set of
criterion established by the Executive Committee and staff. The evaluation approach provides
the Standing Committees with a score highlighting the impact of the project as compared to other
project submittals with the committee’s oversight and those identified countywide. Scoring
assessed each project on measures of value and efficiency and how the proposal modernizes
service delivery at the departmental level. (Please see the attached scorecard.) A graph plotting
each project score provides a visual representation of the assessed impact of all submittals
countywide. Project scores should be utilized as a guide with the understanding that the
Standing Committee may place a higher, or lower, priority on the projects in their
recommendation to the Executive Committee.
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A team of administrative staff and department heads reviewed each proposal. The review team
scored each project proposal for its overall completeness, the impact on the department’s
business process, for external and internal customers, and by the factors included on the
scorecard. A “grant funding” review framed each proposal review. Proposals with specifically
identified budgetary expenses and returns received a higher level of scrutiny and consideration
for funding. Proposals clearly demonstrating the impact on departmental business processes, or
specific operational/legal requirements, also scored well. For example, the proposal to construct
a restroom facility in Covered Bridge Park rated slightly higher than a similar proposal for a
facility in Lion’s Den Park because the State Department of Natural Resources requires the
construction of the facility. A similar state requirement does not exist at Lion’s Den.
A Project Feasibility Analysis Report for each proposal provides a project purpose summary.
Staff identified risks and identified issues, as well as, the final recommendation on funding or
next steps for consideration. The recommendation for a proposal failing to receive a funding
endorsement details improvements for consideration to increase the project’s viability. In many
cases, these worthwhile projects should qualify in future rounds of funding with improvements to
the proposals. Alternatively, the Executive Committee and Board could set aside funding in the
2019 project fund to allow departments to flesh out the proposal by seeking specific bids or
working with staff to further detail scope and requirements.
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PROJECT VIABILITY ANALYSIS

400

Covered Bridge Restroom, 230, 290

300

Lion's Den Restroom, 190, 290

Digital Storage Sheriff , 310, 290

VALUE AND EFFICIENCY

Jury Room Remodel, 310, 280

HH Building/Camp, 230, 280
CB Audio Update, 270, 240

Exterior Lighting, 330, 250
Chiller Replacement, 300, 240

ROD Record Indexing, 250, 240

Aging Van, 320, 230

Phone System Update, 260, 230

CJIS Security, 280, 240 Dispatch Upgrades, 290, 230

200

Pharmacy Consultant, 230, 190
Enterprise GIS, 160, 180
Survey Grade GPS, 220, 170
Interurban Trail, 230, 160

Courts Cubicles , 230, 130
Child Support Security, 280, 120

100

HS Remodel, 220, 110

100

200

300

400

MODERNIZATION AND SERVICE
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VALUE AND EFFICIENCY
Percentage of Project Budget expended ‐ Project's
percentage of available budget. Inverse score to
project cost.

10

20

30

40

50

60

70

80

90

100

This is a measurement of input and the scarcity of resources. Assumption is that the project fund is limited and due to scarcity projects requiring a higher percentage of the total
budget limits the ability to fund project in the current year or future funding cycles.

Operational Budget Impact ‐ Net of project revenues
and ongoing operational expenses.

Operational Cost

10

20

30

> $50,000

40

50

$50,000 ‐ $25,000

60

70

80

90

$25,000 ‐ $5,000

100
$0

This is a measurement of how the project will impact the operational budget. Projects creating efficiencies, revenue streams, cost savings and with limited risk should score well on
the operational budget impact scale.

Health and Safety ‐ Impacts of potential health
hazards, public safety, and risk to citizens and
employees will be addressed by this project.

10

20

30

40

Negligible

50

60

70

80

Marginal

90

100

Critica

This is a measurement of the project's impact on health and safety, public, environmental and risk mitigation.

Project Urgency ‐ Project need is imminent, consider
risk of delay.

10

20
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40

Desired

50

60

70

80

Necessary

90

100

Urgen

This is a measurement the level of need for project completion. Consideration should be given to the impact of project delay, legal requirements, the viability of project alternatives.

MODERNIZATION AND SERVICE
Modernization ‐ Proposals include innovative
solutions and/or leverages technology or partnerships
to improve business processes. Project maintains or
enhances existing assets.

10
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Low Impact

40
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80

ON BUSINESS PROCESS

90

100

High Impact

This is a measurement of the project's innovation, how it was selected over other viable alternative, and how it leverages partnerships.

Project purpose ‐ Project addresses a recognized
problem and/or need that is supported by data or
information. Project links back to departmental
strategy, service.

10
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40

Does Not Meet Need

50

60

70

80

PROPOSAL MEETS NEED

90

100

Quality Solution

Assess the quality of the proposal, the consideration of alternatives and the final recommendation.

Quality of Life ‐ Proposal leads to a positive impact on
customer's improving quality of life.
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Consideration should be given to the departmental mission and how the project will impact specific measures of quality of life under the mission.

Customer Satisfaction ‐ Proposal satisfies customer
need or request.
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80
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High Satisfaction

Consideration should be given to the needs of the service population, as well as, how the customer requests of the project or service. Customers include both the internal and
external persons served.
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8.a.a

PROJECT SCORECARD

PROJECT FEASIBILITY ANALYSIS
Project Name: Pharmacy Consultant
Project Manager: Liza Drake
Project Budget Estimate: $20,000
Project Score: Value and Efficiency ( 230/400 ) Modernization and Service ( 190/400 )
Project Purpose Summary (from department):
Human Services proposes evaluating the feasibility of having an on-site pharmacy for their
clients. If we had our own pharmacy on site, the client's medication coordination would be
much more streamlined and efficient. Clients would receive their medication much quicker
than they do in our current system. Another benefit would be its revenue stream for the
department, ultimately the county. If this project is approved it will determine if we as a
department should have our own on-site pharmacy. We cannot make this determination until
we complete an assessment.
Proposal Considerations, Risks, and Identified Issues:
Early indications are, that on-site county pharmacies do produce sustainable revenue streams.
However, the urgency, need and cost for an on-site pharmacy study for Human Services that
changes the Department’s business process is not clear at this time. Any proposed study
should take into consideration the need or define the problem, to fully determine the viability
and strategic direction of hosting an on-site pharmacy. At this time, only a conceptual estimate
from the Human Services Department exists.
Staff Recommendation:
The on-site pharmacy study is not recommended for funding at this time. Staff
recommends Human Services obtain an official proposal from Concordia University, or
additional consultants with a clearly defined scope, that will clarify the viability and
project’s need and cost.
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PROJECT RESERVE INFORMATION SHEET

Project Name: Pharmacy Consultant
Requested By: Liza Drake
Project Owner: Liza Drake
Desired Start Date: 4/1/19

PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
I would like to evaluate the feasibility of having an on-site pharmacy for our clients. I have reached out to
Concordia University to see if they could assist in the assessment of need.
At this time, our Outpatient Clinic uses a community pharmacy. If our staff monitor a client's medication,
the community pharmacy delivers the medication to our office for our staff to disperse. This process
could delay a medication change by 1-3 days (counting the weekend). Additionally, if an Outpatient
Clinic client was prescribed medication by one of our prescribers they would need to go to a community
pharmacy to pick up the medication versus filling it before they leave the building. I believe this would
increase the likelihood of the prescription being filled, it would most certainly ensure the prescription
would be filled quicker.

Describe how the project impacts the department’s level of service

If we had our own pharmacy on site, the client's medication coordination would be much more
streamlined and efficient. Clients would receive their medication much quicker than they do in our
current system.

Define any past actions used to address the problem:
I believe the Department assessed this need about 7-10 years ago and determined it was not
economically feasible. Within the past 10 years, we have added to our Outpatient programming
(Comprehensive Community Services, Medication Assisted Treatment Transformation, and increased
Drug and Alcohol Programming). These changes may determine a need for an on-site pharmacy.

Packet Pg. 27

Attachment: PROJECT FEASIBILITY ANALYSIS - Pharmacy Consultant (5489 : Recommendation of Human Service Project Submittals to

8.a.b

PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
The insured make up of our clients have changed over the past 10 years as well as the volume we are
serving through our Outpatient Clinic. If the assessment determines an on-site pharmacy would be
appropriate, our clients would benefit tremendously. Another benefit would be it's revenue stream for the
department, ultimately the county.

Define how project will address problem:
If this project is approved it will determine if we as a department should have our own on-site pharmacy.
We cannot make this determination until we complete an assessment.

Detail alternatives:
Alternative 1

Alternative 2

Alternative 3

Do Nothing
Keep the system as is using a community pharmacy.
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Make a recommendation:
I am asking for approval to hire a consultant to assess feasibility for an on-site pharmacy.

Describe the projects impact on quality of life:
I believe if the assessment determines it is fiscally responsible to have an on-site pharmacy located at
the Department of Human Services, our client's quality of life would be increased. Getting a medication
quicker, feeling psychiatrically stable sooner and creating a "one stop shop" are a few benefits.

Describe the projects impact on health and safety:
I believe if the assessment determines it is fiscally responsible to have an on-site pharmacy located at
the Department of Human Services the health and safety of our community would increase. When
someone is feeling psychiatrically unstable many times this also impacts the loved ones around them,
impacting their overall wellness.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
I would like to contract with Concordia University and have them review our data (number of clients,
insurance, etc.) to determine if Ozaukee County should have an on-site pharmacy located in the
Department of Human Services.

Describe how the project impacts the department operations using business objectives:
This project may determine an increase in revenue and improve customer deliverables. If the
assessment determines a pharmacy is feasible, this would make a positive impact on our revenue
stream. In addition to it's fiscal impact, our client's would benefit greatly (quicker medication access).

Packet Pg. 29

Attachment: PROJECT FEASIBILITY ANALYSIS - Pharmacy Consultant (5489 : Recommendation of Human Service Project Submittals to

8.a.b

Description

Consultant
BUDGETARY IMPACT
Cost/Saving

cost

Dollar Estimate

$20,000 (estimate)
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures
Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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PROJECT FEASIBILITY ANALYSIS
Project Name: Human Services 4th Floor Remodel
Project Manager: Liza Drake
Project Budget Estimate: $20,365
Project Score: Value and Efficiency ( 220/400 ) Modernization and Service ( 110/400 )
Project Purpose Summary (from department):
Human Services proposes updating the conference room table and chairs in Room 313, chairs
in Room 426 and chairs for the table in the Department Head’s office. The current furniture is
over 10 years old and no longer comfortable to sit in. The conference rooms mentioned both
hold group counseling for 3 hour sessions. The table in conference room 313 snags clothing.
In addition, it is proposed that two updated water fountains are installed. Staff and clients
enjoy them and drink more water because it comes out cold and has a special spout for filling
glasses and water bottles.
Additionally, Human Services proposes improving the workflow on the 4th floor in the
Behavioral Health Division. The proposal includes having the two prescribers and nurse
located in the same area along with our medication room. This space would be located near the
entry and exit to the Outpatient Clinic. Currently, the Nurse Prescriber is located in the middle
of the clinic. The hallways are narrow and the corners to turn can be tight to maneuver. The
proposed location change makes it much easier for wheelchair accessibility. In addition, this
proposal requests taking the one large room and make two spaces out if it. One side would be
to store medication and the other would be for two staff.
Proposal Considerations, Risks, and Identified Issues:
The fourth floor remodel is a strong proposal from a conceptual perspective. Improving
workspaces is important to maintain satisfied citizens and employees. However, the remodel is
an internally focused project, and while it will improve workflow, significant impact to
external customers are not readily apparent. The urgency and need for the project is not
clearly defined. In comparison to other projects, it did not score as well.
Staff Recommendation:
Staff recommends considering an incremental funding approach through the operating
budget.
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PROJECT RESERVE INFORMATION SHEET

Project Name: Office Furnature & Supplies, 4th Floor Remodel
Requested By: Liza Drake
Project Owner: Joe Hicks and Cheryl Isacson
Desired Start Date: 5/1/19

PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
I would like to update the conference room table and chairs in Room 313, chairs in Room 426 and
chairs for the table in my office. The current furniture is over 10 years old and no longer comfortable to
sit in. The conference rooms mentioned both hold group counseling for 3 hour sessions. The table in
conference room 313 snags clothing. I would also like to purchase 7 IP phones. All other staff in the
department have a phone that shows who is calling. Lastly, I would like to purchase two updated water
fountains. Staff and clients really like them and drink more water because it comes out cold and has a
special spout for filling glasses and water bottles.
I would like to improve the work flow on the 4th floor in the Behavioral Health Division. Ideally, it would
be nice to have the two prescribers and nurser located in the same area along with our medication
room.
Thishow
space
beimpacts
located right
near the entrylevel
and exit
to the Outpatient Clinic. This would be
Describe
thewould
project
the department’s
of service
much nicer for our clients, especially those in wheelchairs. Currently, the Nurse Prescriber is located in
The
updating
of furniture
doesn't
change
leveland
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However,
does
customer The
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of the
clinic. The
hallways
are the
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the corners
to turnitcan
beincrease
tight to maneuver.
satisfaction
and
I
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to
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focused
longer.
When
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proposed location change makes it much nicer for wheelchair accessibility. In order to be able to do this
chairs
difficult
stayand
engaged
conversation/
lesson.
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the other would be for two staff.
who is calling so you don't potentially miss the call while talking with someone else. Having an updated
water fountain would encourage clients and staff to drink more water. On the 3rd floor we now offer
snacks to our clients. At this time, we also have small water bottles out. If the water fountain near the
elevators on the 3rd floor were updated we would not spend as much on offering the public water. The
only cost would be a biodegradable glass.
IDefine
believeany
thepast
remodel
project
increase
actions
usedwould
to address
theproductivity
problem: and promote better work flow. Since I am
proposing the nurse and prescribers have offices next to each other, less time will be taken walking
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to seek
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client out of the medication room, it would be closer by to access.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
Updating the furniture our public use is important. No only would more comfortable chairs provide a
nicer experience for our clients it also sends a message that we care about what our environment looks
like. Having a table that does not ruin our visitors clothes is important and send the same message
replacing chairs does. Updating the 7 phones provides all staff with the same equipment. Using
updated water fountains encourage our clients and staff to be healthier.
Improving the layout of the clinic will improve the service we provide. There will be some efficiencies
with the remodel plan that will have positive impacts on our clients and staff.

Define how project will address problem:
The physical environment has an impact on our clients and staff. One of the characteristics of being a
Trauma-Informed Organization addresses the impact of environment. People care about the
environment where they receive services as well as where they work. Staff would all be treated equally
if the remaining 7 had updated phones.
Remodeling an area of the Outpatient Clinic will provide a better experience for our physically disabled
clients.

Detail alternatives:
Alternative 1

Alternative 2

Alternative 3

Do Nothing
If nothing was done for this project, everything that the department is doing now would remain the same.
We would continue to use uncomfortable chairs & snag clothes on the table. Staff would not be as
efficient as they could related to our prescribers and nurse and our physically disabled clients would be
seen in offices that are difficult to get to.
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Make a recommendation:
I would like to replace the chairs in Room 313, 426 and my office. I would also like to replace the
conference room table in room 313. Providing the 7 remaining staff in the department with the same
phones as their peers would be important as well as updating the remaining 2 water fountains in the
department.

Describe the projects impact on quality of life:
Drinking more water is important to one's health and therefore potentially their quality of life. The other
aspects of this project do not impact one's quality of life.

Describe the projects impact on health and safety:
Health is impacted by this project in numerous ways. Sitting in a chair that no longer provides back
support can affect one's health. Drinking more water directly correlates to one's health.
One aspect of this project that impacts safety is the 4th floor remodel. Having our physically disabled
clients maneuver the hallways in the clinic is not appropriate nor safe. Remodeling the space is
necessary.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
The costs of this project include the purchasing of furniture and supplies. It also covers the cost of
remodeling the one room to become a medication room.

Describe how the project impacts the department operations using business objectives:
This project impacts customer deliverables. The public, our clients and staff expect to see furniture that
is well kept. Chairs covered in stains, hair and that have no more cushion in them are unacceptable.
Snagging clothes is also unacceptable.
Updating the water fountains our clients would use the most offers better customer service.
This project also improves the safety of our physically disabled clients. If it is difficult to get into the
Nurse Prescriber's office, it's difficult to get out in an emergency. This is not okay and needs to be
addressed. This project also streamlines our process regarding accessing sample medication. It also
creates efficiencies between the prescribing staff and the nurse.
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Description

BUDGETARY IMPACT
Cost/Saving
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Dollar Estimate

Office furnature

cost

$10,500

4th floor remodel

cost

$4,500

IP Phones (7)

cost

$3,665

water fountains (2)

cost

$1,700
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures
Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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PROJECT FEASIBILITY ANALYSIS
Project Name: Nutrition Program Van & Salad Bar Kiosks
Project Manager: Liza Drake
Project Budget Estimate: $54,800 ($53,000 – van, $1,800 – kiosks)
Project Score: Value and Efficiency ( 320/400 ) Modernization and Service ( 230/400 )
Project Purpose Summary (from department):
The Nutrition Program's van used to carry hot meals to the meal sites frequently breaks down.
When it breaks down a U-Haul van is used to carry the meals. This comes at a cost to the
program. Purchasing a new van would halt the usage of U-Hauls to meet the needs of the
program. Additionally, Ozaukee's Nutrition Program has prided itself on trying to develop a
healthier meal program. One site offers a salad bar option for diners. We would like to
purchase two more salad bar kiosks to be able to offer diners at other sites similar options.
Proposal Considerations, Risks, and Identified Issues:
Van replacement provides stability to meal-site operations, ensuring there are no emergency
breakdowns or repairs, delaying the delivery of meals for our seniors. Urgency exists to
replace nutrition van with a reliable vehicle that maintains the current level of service and
limits future expenses on U-Haul rentals. Providing salad bar kiosks at all three meal-sites is a
reasonable request that could help make the meal site program even more attractive, and
provide downstream health benefits to all of our participating seniors.
Staff Recommendation:
Staff recommends consideration of funding for the replacement of the nutrition program
van, and the two additional salad bar kiosks.
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PROJECT RESERVE INFORMATION SHEET

Project Name: Nutrition Program
Requested By: Liza Drake
Project Owner: Kari Dombrowski, Laurie Susan and Brad Mueller
Desired Start Date: 5/1/19

PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
The Nutrition Program's van used to carry hot meals to the meal sites frequently breaks down. When it
breaks down a Uhaul van is used to carry the meals. This comes at a cost to the program.
Additionally, Ozaukee's Nutrition Program has prided itself on trying to develop a healthier meal
program. One site offers a salad bar option for diners. We would like to purchase two more salad bar
kiosks to be able to offer diners at other sites similar options.

Describe how the project impacts the department’s level of service
Having a van that the department can depend on is very important. This would decrease the stress level
of affected staff from having to make last minute changes to meet the needs of the program.
If the program where is be able to offer diners at additional sites a healthy option of a salad, we as a
county would be able to promote healthy meal site opportunities to the public. Potentially, getting more
meal site diners.

Define any past actions used to address the problem:
Typically we purchase a new van for the Nutrition Program every 4 years. The current van we are using
has had mechanical problems (problems outside of normal wear and tear) since year 2 of purchase.
Therefore, the department has spent money on renting Uhauls that was not expected.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
The purchase of a van is not innovative, it's necessary.
The purchase of salad bar kiosks is an innovative way to offer healthier options to our meal site diners.
This has historically not been offered. The current Nutrition Supervisor piloted a site in which to offer this
to diners and they enjoy it very much.

Define how project will address problem:
Purchasing a new van should greatly decrease our need to rent a Uhaul.
Purchasing salad bar kiosks would help promote healthy communities.

Detail alternatives:
Alternative 1
Check with other departments (Highway/Sheriff) to see if there is another vehicle our department could
use when the van breaks down. This may mean we "gut" a current SUV or Minivan so we could fit all of
the meals in it. This would help with not incurring Uhaul rental fees.

Alternative 2

Alternative 3

Do Nothing
Keep using the current van with an understanding that the department would continue to incur costs to
rent a Uhaul when there are mechanical problems with the van.
We will continue to have only one site that offers a salad bar to it's diners.
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Make a recommendation:
I am recommending the purchase of a new van and two additional salad bar kiosks for out Nutrition
Program.

Describe the projects impact on quality of life:
In theory, one could infer a healthy individual has an opportunity to a better quality of life. Offering
healthy foods to diners indirectly promotes a higher quality of life.

Describe the projects impact on health and safety:
Offering a salad to diners directly impacts one's health. Ozaukee County prides itself on being the
healthiest county of the state of Wisconsin, offering its meal site diners a healthy option supports this
accomplishment and tells the public we value their health.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Purchasing a new van with all its necessary requirements comes at a fee. Additional costs would
include the purchase of two more salad bar kiosks and containers.

Describe how the project impacts the department operations using business objectives:
One part of this project would control costs. Purchasing a new van would halt the usage of Uhauls to
meet the needs of the program.
The second part of this project impacts customer service to our meal site diners. Understanding and
valuing our diner improves our customer service.
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Dollar Estimate

New Van for Meals on Wheels Program

cost

$53,000

Meal Site Supplies

cost

$1,800
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures
Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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9.a.1

Health and Human Services Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 27, 2019
Human Services
Liza Drake
Brad Mueller

Agenda Summary Aging & ADRC Financial Reports
ATTACHMENTS:



AgingCommRptFeb19
ADRCCommRptFeb19

(PDF)
(PDF)
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9.a.1.a
Ozaukee County Committee Report

Special Revenue Fund Aging Services

Current
Month
Actual

2019
YTD
Actual

2019
Amended
Budget

Budget
Balance

%
Budget
YTD

Revenues
Taxes
Intergovernmental Revenues
Public Charges for Services
Interdepartmental Charges
Other Revenue
Total Revenues

$3,009
$7,236
$1,810
$12,055

$75,093
$3,009
$8,193
$1,810
$500
$88,605

$75,093
$353,271
$115,759
$32,000
$4,000
$580,123

$350,262
$107,566
$30,190
$3,500
$491,518

100.00%
0.85%
7.08%
5.66%
12.50%
15.27%

Expenditures
Salaries
Fringe Benefits
Travel/Training
Supplies
Purchased Services
Interdepartment Charges
Other Expenses
Total Operating Expenditures

$18,074
$4,688
$191
$113
$17,940
$1,011
$100
$42,117

$30,017
$8,516
$262
$113
$26,194
$10,339
$1,528
$76,969

$237,356
$57,889
$5,100
$1,170
$289,694
$26,525
$5,365
$623,099

$207,339
$49,373
$4,838
$1,057
$263,500
$16,186
$3,837
$546,130

12.65%
14.71%
5.14%
9.66%
9.04%
38.98%
28.48%
12.35%

$42,117

$76,969

$623,099

$546,130

12.35%

-

-

($42,976)

($42,976)

0.00%

$11,636

($42,976)
-

($42,976)
($11,636)

0.00%
0.00%

$111,896

0.00%

Attachment: AgingCommRptFeb19 (5488 : Aging & ADRC Financial Reports - Feb 2019)

For the Two Months Ending Thursday, February 28, 2019
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

Capital Outlay
Total Expenditures
Other Finance (Sources)
Net Other Financing
Sources/Uses
Net Increase (Decrease)

($30,062)

E q u i t y:
Governmental Fund Balance

CommRpt2019

-

($111,896)

-

2019 Oversight Comm Recommended PnL Amended Bdgt

3/18/2019
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Ozaukee County Committee Report

Special Revenue Fund ADRC
For the Two Months Ending Thursday, February 28, 2019
Profit and Loss Statement ACTUAL TO AMENDED BUDGET
Current
Month
Actual

2019
YTD
Actual

2019
Amended
Budget

Budget
Balance

Revenues
Intergovernmental Revenues
Total Revenues

$53,044
$53,044

$53,044
$53,044

$994,697
$994,697

$941,653
$941,653

5.33%
5.33%

Expenditures
Salaries
Fringe Benefits
Travel/Training
Supplies
Purchased Services
Interdepartment Charges
Other Expenses
Total Operating Expenditures

$46,974
$19,180
$1,054
$374
$159
$2,987
$70,728

$79,367
$35,838
$1,478
$931
$702
$5,927
$124,243

$605,635
$246,107
$23,300
$13,150
$49,923
$52,404
$4,178
$994,697

$526,268
$210,269
$21,822
$12,219
$49,221
$46,477
$4,178
$870,454

13.10%
14.56%
6.34%
7.08%
1.41%
11.31%
0.00%
12.49%

$70,728

$124,243

$994,697

$870,454

12.49%

($17,684)

($71,199)

-

$71,199

0.00%

Attachment: ADRCCommRptFeb19 (5488 : Aging & ADRC Financial Reports - Feb 2019)

%
Budget
YTD

Capital Outlay
Total Expenditures

Net Increase (Decrease)
E q u i t y:

CommRpt2019
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10.b.1

Health and Human Services Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 27, 2019
Human Services
Liza Drake
Brad Mueller

Agenda Summary Human Services Financial Report
ATTACHMENTS:
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(PDF)
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10.b.1.a
Ozaukee County Committee Report

Special Revenue Fund Human Services

Current
Month
Actual

2019
YTD
Actual

2019
Amended
Budget

Budget
Balance

%
Budget
YTD

$142,259
$79,191
$2,526
$223,976

$4,504,087
$142,301
$163,433
$2,526
$4,812,347

$4,504,087
$6,408,116
$1,742,372
$9,546
$25,526
$12,689,647

$6,265,815
$1,578,939
$9,546
$23,000
$7,877,300

100.00%
2.22%
9.38%
0.00%
9.90%
37.92%

Expenditures
Salaries
Fringe Benefits
Travel/Training
Supplies
Purchased Services
Interdepartment Charges
Grants
Other Expenses
Total Operating Expenditures

$381,336
$139,057
$8,047
$5,020
$256,077
$25,209
$7,564
$583,047
$1,405,357

$650,819
$261,918
$14,811
$48,482
$271,956
$52,227
$14,640
$594,657
$1,909,510

$4,976,223
$1,702,187
$150,165
$105,868
$4,648,723
$323,614
$80,736
$702,131
$12,689,647

$4,325,404
$1,440,269
$135,354
$57,386
$4,376,767
$271,387
$66,096
$107,474
$10,780,137

13.08%
15.39%
9.86%
45.79%
5.85%
16.14%
18.13%
84.69%
15.05%

Capital Outlay
Equipment & Furniture
Total Capital Outlay
Total Expenditures

$18,633
$18,633
$1,423,990

$18,633
$18,633
$1,928,143

$12,689,647

($18,633)
($18,633)
$10,761,504

0.00%
0.00%
15.19%

($1,200,014) $2,884,204

-

($2,884,204)

0.00%

-

$1,419,346

0.00%

Revenues
Taxes
Intergovernmental Revenues
Public Charges for Services
Interdepartmental Charges
Other Revenue
Total Revenues

Net Increase (Decrease)

Attachment: HSCommRptFeb2019 (5487 : HS Financial Reports - Feb 2019)

For the Two Months Ending Thursday, February 28, 2019
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

E q u i t y:
Governmental Fund Balance

CommRpt2019

-

($1,419,346)
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